
Before: Challenges and Opportunities

• Lack of process standardization across departments

• Manual entries resulting in inefficiencies and errors

• Difficult to manage Inventory and Sales

• Challenges with Production management and analysis

• Business lack of analytics across the board

Why SAP and Total Application Software Co. Pvt. Ltd. (TASC)

• PMD needed a simple & reliable business management solution to streamline their entire

• business with rich analytics for quick decision making.

• Total Application Software Co. Pvt. Ltd (TASC) was chosen due to their wide experience in 

implementing SAP Business One across varied manufacturing domains.

After: Value-Driven Results

• Streamlined and standardized processes across the business

• Access to real-time & accurate inventory

• Faster and accurate order fulfillment

• Ability to handle complex Production process with ease

• Business Intelligence across operations

Handling business growth efficiently & accurately with SAP Business 

One®

We were able to streamline our entire business 

with real-time Inventory, efficient and accurate 

order fulfillment and business analytics for 

proactive decision making. We are thankful to 

SAP partner, Total Application Software Co. Pvt. Ltd. 

(TASC) that has helped us streamline our business 

and are supporting us in this journey.

Arjun Kochhar (Executive Director)

Precision Moulds and Dies Pvt. Ltd.

Customer Name

Precision Moulds and Dies Pvt. Ltd.

Ghaziabad, Uttar Pradesh, India

Industry

Manufacturing
Employees

200+
Revenue

75 Crores

Products and Services

Injection Moulding / Plastic 

Products

Featured Solutions

SAP Business One

50%
Faster Order execution

60%
Inventory Optimization
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Featured Partner

PMD is a 50 years young company, manufacturing high end fully hardened injection moulding moulds and

premium plastic household products by the name of Gluman. PMD chose a partner like Total Application

Software Co. Pvt. Ltd. (TASC), and SAP’s solution to streamline their business for efficiency & scalability and

provide a robust decision support system.


